A Ripping Good Tale: Ben & Jerry's Russian
Joint Venture

In the annals of business history, the joint venture between Ben & Jerry's
and a Russian company stands as a fascinating and tumultuous tale. It is a
story of two vastly different cultures colliding, of idealistic intentions
clashing with harsh realities, and of the enduring power of a good ice
cream cone.
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In the late 1980s, as the Soviet Union began to crumble, Ben & Jerry's co-

The Early Days

founder Ben Cohen saw an opportunity to bring his company's socially
conscious brand of ice cream to a new market. He partnered with a
Russian entrepreneur named Anatoly Chubais, who was eager to introduce
Western business practices to his country.
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The joint venture was off to a promising start. Ben & Jerry's ice cream
quickly became popular in Russia, and the company opened up several
new factories. However, it soon became clear that the two partners had
very different ideas about how the business should be run.

Culture Clash

Ben Cohen was a staunch believer in social justice and environmentalism.
He wanted Ben & Jerry's to be a force for good in the world, and he was
not afraid to speak out against injustice. Chubais, on the other hand, was a
pragmatic businessman who was more interested in making money than in
promoting social causes.

The clash between these two cultures led to a number of conflicts. For
example, Cohen wanted to use Ben & Jerry's ice cream to promote
democracy and human rights in Russia. Chubais, however, was worried
that this would alienate potential customers and damage the company's
bottom line.

Political Interference

In addition to the cultural differences between the two partners, the joint
venture was also plagued by political interference. In 1996, Chubais was
appointed First Deputy Prime Minister of Russia. This gave him enormous
power, which he used to benefit Ben & Jerry's in a number of ways.

For example, Chubais used his influence to secure government contracts
for Ben & Jerry's. He also helped the company to obtain favorable tax
treatment. However, this political interference came at a price. Chubais's
close ties to the government made Ben & Jerry's a target for criticism from
political opponents.



The Breakup

By the late 1990s, the relationship between Ben Cohen and Anatoly
Chubais had become increasingly strained. Cohen was frustrated by
Chubais's willingness to compromise his principles for the sake of profit.
Chubais, on the other hand, was tired of Cohen's constant meddling in the
business.

In 2001, Ben & Jerry's and its Russian partner finally decided to go their
separate ways. The breakup was amicable, and both sides expressed their
gratitude for the opportunity to have worked together.

Legacy

The Ben & Jerry's Russian joint venture was a complex and challenging
undertaking. It was a story of idealism and pragmatism, of culture clash and
political interference. But it was also a story of success. Ben & Jerry's ice
cream became a beloved brand in Russia, and the company helped to
introduce Western business practices to the country.

The legacy of the joint venture is still felt today. Ben & Jerry's continues to
be a socially conscious company, and it remains committed to making a
positive impact on the world. And in Russia, Ben & Jerry's ice cream is still
a symbol of the country's newfound freedom and prosperity.
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